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INTRODUCTION  
Invest Detroit seeks proposals from qualified entities to rehabilitate an existing commercial structure on the 
E Warren corridor. The project is located at 16520-16602 E Warren and contains one single story retail 
space, totaling 5,760 square feet. The intent of this Request for Proposals (“RFP”) is to retain an 
experienced and qualified developer who will submit a contextually appropriate proposal that clearly 
identifies a financing gap (which we understand to exist) and how it might be addressed. Additional 
information regarding the property, including any environmental assessments, neighborhood plans, profile, 
and survey are attached in the appendix of this RFP. 
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GUIDING PRINCIPLES 
Invest Detroit, in partnership with the City of Detroit, established the Strategic Neighborhood Fund (SNF) 
to spur and support investment in Detroit’s neighborhoods. As a longstanding CDFI based in the city, Invest 
Detroit is committed to equitable and inclusive real estate development that builds off existing neighborhood 
strengths and incorporates local knowledge and talent. Accordingly, proposals should exhibit the following 
urban design principles and neighborhood development strategies: 
 

• Community-Oriented Development Process: The selected development team must be 
transparent with residents of the community and maintain an open dialogue with stakeholders 
throughout the development timeline.  This includes (but is not limited to) incorporating community 
members’ values and desires in the commercial tenant selection process, construction issues, and 
site plan/design decisions.  

• Neighborhood Scale Development: The design, scale, and quality of the building should 
complement the existing housing and commercial typologies found along the E Warren corridor.  
The commercial structures will have minimal front lot line setbacks, allow observation of the street, 
and provide pedestrians with a sense of walkability.  

• Growing Detroit’s Development Talent: Invest Detroit is committed to the development of new 
local developer, architect, and builder talent through the real estate projects in the Strategic 
Neighborhood Initiative. While not required for all participants, at least some of the partners 
participating in the project should be locally based and new emerging talent in the real estate sector.  

• Sustainable and Equitable Development: The project should support neighborhood commercial 
investment and job opportunities, while also incorporating design elements that promote 
environmental sustainability - both in the natural (i.e., natural plant species) and built environment 
(i.e., storm water mitigation, LED lighting, renewable energies) preferably. 

 

REGULATORY REQUIREMENTS 
To Invest Detroit’s knowledge, the parcel and structures contained within the development site are zoned 
B4 (General Business District). Site plans and specifications may also be required to be reviewed and 
approved by the Planning and Development, and Building Safety Environmental and Engineering 
departments (BSEED). This body has previous history in understanding modern construction in the context 
of historic neighborhoods if the project design incorporates this era of architecture. Parking requirements 
are reduced in certain circumstances to promote use of transit and non-motorized transportation; shared 
parking and a district approach to parking are encouraged to lessen demand for off-street parking spaces. 
Please note, this is not a comprehensive zoning analysis and is true to the best of our knowledge.  
Respondents are encouraged to conduct their own due diligence and submit a proposal that is in 
accordance with federal, state and city codes. A few helpful reference links are listed below: 
 
Zoning Portal 
http://permits.detroitmi.gov 
 
City of Detroit: Zoning Variances & Permitting  
http://www.detroitmi.gov/How-Do-I/Apply-for-Permits/Zoning-Permit-Information  
 
City of Detroit Zoning Ordinance 
http://www.detroitmi.gov/LinkClick.aspx?fileticket=8hvCTrC2Ylw%3d&portalid=0–  

http://permits.detroitmi.gov/
http://www.detroitmi.gov/How-Do-I/Apply-for-Permits/Zoning-Permit-Information
http://www.detroitmi.gov/LinkClick.aspx?fileticket=8hvCTrC2Ylw%3d&portalid=0
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SUBMISSION REQUIREMENTS 
• Proposals should not exceed ten (10) double-sided pages in length, including maps, renderings, 

and plans. Each section of the proposal must be clearly identified with the appropriate headings. 
• Up to ten (10) additional pages of financial information and/or personnel resumes must be attached 

as appendices. 
• You must submit your project through the zoning portal and attach a copy of the report to your 

response. The zoning portal can be found at www.permits.detroitmi.gov.  
 

To be considered responsive to this RFP, proposals must include all the information requested. The 
specifications below represent the minimum performance necessary for response.  

 
Proposals should be submitted using the following format: 
 

Part 1 - Project Description: A narrative of the Respondent’s approach to the redevelopment of 
the 16510-16602 E Warren site, including proposed commercial use and size breakdown. 
Specifically articulate how the proposal is contextually appropriate, sustainable, and relates to the 
Guiding Design Principles. Describe and support the anticipated market, users and/or customers 
of the commercial redevelopment project. 

 
Part 2 - Project Schedule: A preliminary summary of the team’s approach and anticipated timeline 
related to planning, design, approvals, financing, construction, and operation. The proposal must 
include the period by which this project will be initiated and completed.  
 
Part 3 - Project Financing: Include specific terms of developer equity in the project, a development 
budget, and a ten-year pro forma (operating budget) analysis including market and financial 
assumptions, and other financial information for the project using the “MEDC Development & 
Operating Pro Forma”  template found at https://www.miplace.org/redevelopment-ready-sites/pro-
forma-101/. It is understood that there will be a financing gap that will partially be filled with dollars 
from the Strategic Neighborhood Fund. Include the anticipated time schedule to assemble the 
additional needed financial commitments, types of financing expected, and specific incentives 
required and their impact on the financial assumptions. 

 
Part 4 - Project Team Qualifications: List all key individuals and third-party service providers 
(actual or potential) working on the project, their respective roles and responsibilities, and a brief 
professional history of each, including technical and/or professional expertise. Please also note any 
publicly elected or appointed positions held by potential development partners. 
 
Part 5 - Relevant Experience: Provide a description and dates of other residential, commercial, 
and mixed-use projects lead and completed, particularly those similar in size and characteristics 
and those with component. Include supporting documents to demonstrate capacity. This RFP, and 
the real estate development opportunity it presents, follows the guiding principle of developing 
Detroit talent. An honest assessment of your core development team’s strengths, weaknesses, and 
pipeline capacity will not be detrimental to your proposal. 
 
Part 6 – Zoning Requirements and Approvals: Provide the final zoning report from the zoning 
portal found at www.permits.detroitmi.gov. List all key approvals needed for your project. 

http://www.permits.detroitmi.gov/
https://www.miplace.org/redevelopment-ready-sites/pro-forma-101/
https://www.miplace.org/redevelopment-ready-sites/pro-forma-101/
http://www.permits.detroitmi.gov/
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SELECTION CRITERIA 
Please see the attached table containing an overview of the rubric Invest Detroit will use to select a 
developer for this project.  

SUBMISSION PROCESS & TIMELINE 
All proposals must be submitted by email or in hard copy in person no later than March 27, 2020 at 
5:00 PM. Each respondent is responsible for ensuring that its proposal is received by Invest Detroit on a 
timely basis. Faxed or mailed proposals will not be accepted. Invest Detroit is not responsible for any 
costs associated with preparation or submission of proposals. All proposals submitted by the due date will 
be recorded. Responses received will not be available for review. An officer of the company authorized to 
bind the company to a contractual obligation with Invest Detroit must sign the proposals. The contact person 
regarding the proposal should also be specified by name, title, and phone number.  
 
An advisory committee comprised of various city departments, residents, and Invest Detroit staff will review 
and score all proposals to ensure that they are feasible and align with the vision and voice of the community. 
Semi-finalists will be notified for an in-person interview. Interviews with the advisory committee will occur 
between April 13-22, 2020. All semi-finalists will be required to undergo a credit and background 
check. This may include providing substantive information regarding the financial capacity of the submitting 
organization and its principals, including the Respondent’s financial statements from the previous three 
years. Reasonable efforts shall be made by Invest Detroit to maintain such information in confidence during 
the final review period. 
 
Final selection will occur on or around April 24, 2020. Selection will be contingent upon the potential 
developer/development entity’s proof of capability to source the capital necessary to successfully fund 
and/or finance the proposed concept. Respondents who are not chosen will receive notification of the same 
on or around that date. 
 
Upon selection of the best proposal, Invest Detroit will negotiate final business and performance terms with 
the selected development team (“purchase and development agreement”). With the winning proposal, the 
developer/development team will receive the following: 

1) The opportunity to own and develop the subject project site 
2) Access to the Strategic Neighborhood Fund (in any of its appropriate forms) to finance the gap in 

the project 
3) Project financing technical assistance from Invest Detroit staff 

 
The commencement of negotiations does not commit Invest Detroit to accept any or all of the terms of the 
proposal, and negotiations may be terminated by Invest Detroit at any time, in which case Invest Detroit 
reserves the right to enter into negotiations with other proposers.  
 
Important Dates: 
Issue Date: February 28, 2020 
Proposal Submission Deadline: March 27, 2020 by 5:00 PM 
Finalist Interviews with advisory committee: April 13-22, 2020 
Anticipated Final Selection/Recommendation: April 24, 2020 
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Please submit all questions and proposals to:  
Mr. Darnell D. Adams 
Vice President, Program Implementation, Neighborhoods 
Invest Detroit 
600 Renaissance Center, Suite 1710 
Detroit, MI 48243-1802 
Digital submissions or questions to:  RFPSubmissions@InvestDetroit.com  

RESERVATION OF RIGHTS 
Invest Detroit reserves the right to reject any and all proposals and to select the proposal it deems is in the 
best interests of Invest Detroit, in Invest Detroit’s sole and absolute discretion. 
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APPENDIX 
A.I – Neighborhood Commercial Report 
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A.II – Property ALTA Survey 
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A.III – Environmental Report 
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A.IV – Scoring Rubric 
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A.V – Neighborhood Profile 
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