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GREETINGS AND INTRODUCTIONS 



East Warren Development Corporation 

Mission: To support and enhance the E. Warren commercial 
corridor and adjacent neighborhoods through  collaboration, 
community engagement, and equitable development. 
 
Vision:  100% business occupancy of E Warren with a 
diverse mix of walkable, accessible community driven 
businesses that serve everyone in the community. 
 
Boundary of EWDC:  We work in the E. Warren 
Communities of MorningSide, East English Village and 
Cornerstone Village from Mack to Alter. 

 



WHAT IS A NEIGHBORHOOD PLAN? Image: Avenue of Fashion on Livernois, co-
designed through a neighborhood plan and 
currently under construction 

Inclusionary growth and economic 
opportunity in the neighborhoods 

City of Detroit, Planning & Development 
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WHAT IS A NEIGHBORHOOD PLAN? 

E Warren / Cadieux 

City of Detroit, Planning & Development 



WHAT IS A NEIGHBORHOOD PLAN? 

E WARREN RENOVATION 

•  Balance needs of all users of the street 

•  Safe and convenient parking 

•  Safe and pleasant sidewalks 

•  Dignified bus stops 

NEIGHBORHOOD STABILIZATION 

•  Blight removal 

•  Rehabilitation of vacant houses 

COMMERCIAL & MIXED-USE DEVELOPMENT 

•  New shops and businesses 

•  Subsidized and market-rate housing 

•  Preservation of historic buildings 

IMPROVEMENTS TO PARKS 

•  New/improved park amenities 

•  Convenient park access 

City of Detroit, Planning & Development 



PROJECT 
KICK-OFF DISCOVERY DEVELOP 

STRATEGIES 
FINALIZE 
THE PLAN IMPLEMENT 

Pop-up where you’re at 

Newsletter & Website 

ZAB Cultural Collective 

Door Knocking 

Mailers 

PROCESS & SCHEDULE 

OCT - DEC JAN - APR MAY - AUG SEP - NOV 

DEC 11 

We are 
here 

Community                   Meetings 4321
APR 1 TBA TBA 

Next meeting: 

WEDNESDAY, APRIL 1 

6:00 – 8:00PM 

RONALD BROWN ACADEMY 

 

City of Detroit, Planning & Development 



COMMUNITY MEET & GREET OCTOBER 11, 2019 
ALGER THEATER 
60+ ATTENDEES 

City of Detroit, Planning & Development 



COMMUNITY MEET & GREET OCTOBER 17, 2019 
ALGER THEATER 
60+ ATTENDEES 

WHAT WE HEARD: 
•  Improve safety in neighborhood – traffic, 

lighting, crime 
•  More community spaces 
•  Strategies to reduce blight & vacancy 

•  Trees and plants along E Warren 
•  New shops and local businesses 
•  Beautification of neighborhood 
•  Transparency throughout project 

City of Detroit, Planning & Development 



COMMUNITY MEETING 1 DECEMBER 11, 2019 
RONALD BROWN ACADEMY 

100+ ATTENDEES 

City of Detroit, Planning & Development 



COMMUNITY MEETING 1 DECEMBER 11, 2019 
RONALD BROWN ACADEMY 

100+ ATTENDEES 

NEIGHBORHOOD 
STABILIZATION 

COMMERCIAL & MIXED-
USE DEVELOPMENT 

PARKS & OPEN SPACE RENOVATING E. 
WARREN 

•  Utilize vacant property  
•  Home rehabs 
•  Affordable housing  
•  Vacant land strategies 
•  Support growth in owners/

occupants 
•  Reduce absentee investors 
•  Engage local schools 

•  More restaurants & dining 
•  Grocery store/market  
•  Small business support 
•  Infill development 
•  Shared startup spaces 
•  Use of alternative retail models 

•  More athletic facilities 
•  Programming at parks 
•  Recreation center 
•  Better gathering spaces 
•  Link parks together and to the 

neighborhood 

•  Improved traffic safety  
•  More trees 
•  Strategic parking 
•  Improved walkability 
•  Redesigned bike lanes  
•  Better bus stops 
•  Align transit, active uses, & 

street improvements 

WHAT WE HEARD: 

City of Detroit, Planning & Development 



Stay Connected: 

detroitmi.gov/eastwarren 
•  Subscribe to the newsletter 
•  Receive meeting announcements 
•  Download presentations and documents 

THANK YOU! 

City of Detroit, Planning & Development 



WHO WE ARE AND WHAT WE DO 

 

Community Development Financial Institution 
(CDFI) 
 

•  Nonprofit, mission driven lender and investor 
 
Four (4) Programs  

1.  Real Estate Lending 
2.  Small Business Lending 
3.  Venture Capital 
4.  Commercial and Industrial (C + I) 

 



OVERVIEW OF EWC COMMUNITY 
Map found at http://www.detroitmi.gov/eastwarren 



OVERVIEW OF EWC COMMUNITY 
Report found on page forty (40) within the RFP 



OVERVIEW OF EWC COMMUNITY 
Report found on page seven (7) within the RFP 



OVERVIEW OF EWC COMMUNITY 
Report found on page seven (7) within the RFP 



REQUEST FOR PROPOSAL OVERVIEW 

Invest Detroit seeks proposals from qualified entities to rehabilitate an existing 
commercial structure on the E Warren corridor. The project is located at 16520-16602 
E Warren and contains one single story retail space, totaling 5,760 square feet. The 
intent of this Request for Proposals (“RFP”) is to retain an experienced and qualified 
developer who will submit a contextually appropriate proposal that clearly identifies a 
financing gap (which we understand to exist) and how it might be addressed 



REQUEST FOR PROPOSAL OVERVIEW 

•  Part 1 - Project Description 
•  A narrative of the Respondent’s approach to the redevelopment of the 16510-16602 E Warren site, including proposed commercial use and size breakdown. Specifically articulate how the 

proposal is contextually appropriate, sustainable, and relates to the Guiding Design Principles. Describe and support the anticipated market, users and/or customers of the commercial 
redevelopment project. 

  
•  Part 2 - Project Schedule 

•  A preliminary summary of the team’s approach and anticipated timeline related to planning, design, approvals, financing, construction, and operation. The proposal must include the 
period by which this project will be initiated and completed.  

 
•  Part 3 - Project Financing 

•  Include specific terms of developer equity in the project, a development budget, and a ten-year pro forma (operating budget) analysis including market and financial assumptions, and 
other financial information for the project using the “MEDC Development & Operating Pro Forma”  template found at https://www.miplace.org/redevelopment-ready-sites/pro-forma-101/. 
It is understood that there will be a financing gap that will partially be filled with dollars from the Strategic Neighborhood Fund. Include the anticipated time schedule to assemble the 
additional needed financial commitments, types of financing expected, and specific incentives required and their impact on the financial assumptions. 

•  Part 4 - Project Team Qualifications 
•  List all key individuals and third-party service providers (actual or potential) working on the project, their respective roles and responsibilities, and a brief professional history of each, 

including technical and/or professional expertise. Please also note any publicly elected or appointed positions held by potential development partners. 

 
•  Part 5 - Relevant Experience 

•  Provide a description and dates of other residential, commercial, and mixed-use projects lead and completed, particularly those similar in size and characteristics and those with 
component. Include supporting documents to demonstrate capacity. This RFP, and the real estate development opportunity it presents, follows the guiding principle of developing Detroit 
talent. An honest assessment of your core development team’s strengths, weaknesses, and pipeline capacity will not be detrimental to your proposal. 

 
•  Part 6 – Zoning Requirements and Approvals 

•  Provide the final zoning report from the zoning portal found at www.permits.detroitmi.gov. List all key approvals needed for your project. 

 



Part 1 - Project Description 

A narrative of the Respondent’s approach to the redevelopment of the 16510-16602 E 
Warren site, including proposed commercial use and size breakdown. Specifically 
articulate how the proposal is contextually appropriate, sustainable, and relates to the 
Guiding Design Principles. Describe and support the anticipated market, users and/or 
customers of the commercial redevelopment project. 

  



REQUEST FOR PROPOSAL OVERVIEW 

•  Part 1 - Project Description 
•  A narrative of the Respondent’s approach to the redevelopment of the 16510-16602 E Warren site, including proposed commercial use and size breakdown. Specifically articulate how the 

proposal is contextually appropriate, sustainable, and relates to the Guiding Design Principles. Describe and support the anticipated market, users and/or customers of the commercial 
redevelopment project. 

  
•  Part 2 - Project Schedule 

•  A preliminary summary of the team’s approach and anticipated timeline related to planning, design, approvals, financing, construction, and operation. The proposal must include the 
period by which this project will be initiated and completed.  

 
•  Part 3 - Project Financing 

•  Include specific terms of developer equity in the project, a development budget, and a ten-year pro forma (operating budget) analysis including market and financial assumptions, and 
other financial information for the project using the “MEDC Development & Operating Pro Forma”  template found at https://www.miplace.org/redevelopment-ready-sites/pro-forma-101/. 
It is understood that there will be a financing gap that will partially be filled with dollars from the Strategic Neighborhood Fund. Include the anticipated time schedule to assemble the 
additional needed financial commitments, types of financing expected, and specific incentives required and their impact on the financial assumptions. 

•  Part 4 - Project Team Qualifications 
•  List all key individuals and third-party service providers (actual or potential) working on the project, their respective roles and responsibilities, and a brief professional history of each, 

including technical and/or professional expertise. Please also note any publicly elected or appointed positions held by potential development partners. 

 
•  Part 5 - Relevant Experience 

•  Provide a description and dates of other residential, commercial, and mixed-use projects lead and completed, particularly those similar in size and characteristics and those with 
component. Include supporting documents to demonstrate capacity. This RFP, and the real estate development opportunity it presents, follows the guiding principle of developing Detroit 
talent. An honest assessment of your core development team’s strengths, weaknesses, and pipeline capacity will not be detrimental to your proposal. 

 
•  Part 6 – Zoning Requirements and Approvals 

•  Provide the final zoning report from the zoning portal found at www.permits.detroitmi.gov. List all key approvals needed for your project. 

 



Part 2 - Project Schedule 

A preliminary summary of the team’s approach and 
anticipated timeline related to planning, design, 
approvals, financing, construction, and operation 

(example) Timeline (example) Overall Project timeline 



REQUEST FOR PROPOSAL OVERVIEW 

•  Part 1 - Project Description 
•  A narrative of the Respondent’s approach to the redevelopment of the 16510-16602 E Warren site, including proposed commercial use and size breakdown. Specifically articulate how the 

proposal is contextually appropriate, sustainable, and relates to the Guiding Design Principles. Describe and support the anticipated market, users and/or customers of the commercial 
redevelopment project. 

  
•  Part 2 - Project Schedule 
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period by which this project will be initiated and completed.  

 
•  Part 3 - Project Financing 

•  Include specific terms of developer equity in the project, a development budget, and a ten-year pro forma (operating budget) analysis including market and financial assumptions, and 
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Part 3 - Project Financing 

•  Equity in the project 
•  Total development budget 
•  Ten-year pro forma (operating budget) analysis including market and 

financial assumptions 
•  Other financial information for the project  
 
Using the “MEDC Development & Operating Pro Forma”  template found 
at https://www.miplace.org/redevelopment-ready-sites/pro-forma-101/. It 
is understood that there will be a financing gap that will partially be filled 
with dollars from the Strategic Neighborhood Fund.  
 
Include the anticipated time schedule to assemble the additional needed 
financial commitments, types of financing expected, and specific 
incentives required and their impact on the financial assumptions. 



Part 3 - Project Financing 
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Part 3 - Project Financing 

https://www.miplace.org/redevelopment-
ready-sites/pro-forma-101/ 



Part 3 - Project Financing 



REQUEST FOR PROPOSAL OVERVIEW 

•  Part 1 - Project Description 
•  A narrative of the Respondent’s approach to the redevelopment of the 16510-16602 E Warren site, including proposed commercial use and size breakdown. Specifically articulate how the 

proposal is contextually appropriate, sustainable, and relates to the Guiding Design Principles. Describe and support the anticipated market, users and/or customers of the commercial 
redevelopment project. 

  
•  Part 2 - Project Schedule 

•  A preliminary summary of the team’s approach and anticipated timeline related to planning, design, approvals, financing, construction, and operation. The proposal must include the 
period by which this project will be initiated and completed.  

 
•  Part 3 - Project Financing 
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•  Part 6 – Zoning Requirements and Approvals 

•  Provide the final zoning report from the zoning portal found at www.permits.detroitmi.gov. List all key approvals needed for your project. 

 



Part 4 - Project Team Qualifications 
TEAM 

 
•  Who is on your team? (all individuals do not 

need to be confirmed to respond this RFP) 
•  Partners 
•  Advisors 
•  Lawyers 
•  Architect 
•  General Contractor 
•  Accountant 
•  other key individuals and third-party 

service providers (actual or potential) 
working on the project 

•  Roles and responsibilities 
•  Brief professional history of each, including 

technical and/or professional expertise.  
 
Please also note any publicly elected or 
appointed positions held by potential 
development partners 



REQUEST FOR PROPOSAL OVERVIEW 

•  Part 1 - Project Description 
•  A narrative of the Respondent’s approach to the redevelopment of the 16510-16602 E Warren site, including proposed commercial use and size breakdown. Specifically articulate how the 

proposal is contextually appropriate, sustainable, and relates to the Guiding Design Principles. Describe and support the anticipated market, users and/or customers of the commercial 
redevelopment project. 

  
•  Part 2 - Project Schedule 

•  A preliminary summary of the team’s approach and anticipated timeline related to planning, design, approvals, financing, construction, and operation. The proposal must include the 
period by which this project will be initiated and completed.  

 
•  Part 3 - Project Financing 

•  Include specific terms of developer equity in the project, a development budget, and a ten-year pro forma (operating budget) analysis including market and financial assumptions, and 
other financial information for the project using the “MEDC Development & Operating Pro Forma”  template found at https://www.miplace.org/redevelopment-ready-sites/pro-forma-101/. 
It is understood that there will be a financing gap that will partially be filled with dollars from the Strategic Neighborhood Fund. Include the anticipated time schedule to assemble the 
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•  Provide a description and dates of other residential, commercial, and mixed-use projects lead and completed, particularly those similar in size and characteristics and those with 
component. Include supporting documents to demonstrate capacity. This RFP, and the real estate development opportunity it presents, follows the guiding principle of developing Detroit 
talent. An honest assessment of your core development team’s strengths, weaknesses, and pipeline capacity will not be detrimental to your proposal. 

 
•  Part 6 – Zoning Requirements and Approvals 

•  Provide the final zoning report from the zoning portal found at www.permits.detroitmi.gov. List all key approvals needed for your project. 

 



Part 5 - Relevant Experience 

•  Provide a description and dates of other residential, commercial, and 
mixed-use projects lead and completed  

•  Include supporting documents to demonstrate capacity.  
•  List references where possible for projects  
 
An honest assessment of your core development team’s strengths, 
weaknesses, and pipeline capacity will not be detrimental to your proposal. 



REQUEST FOR PROPOSAL OVERVIEW 

•  Part 1 - Project Description 
•  A narrative of the Respondent’s approach to the redevelopment of the 16510-16602 E Warren site, including proposed commercial use and size breakdown. Specifically articulate how the 

proposal is contextually appropriate, sustainable, and relates to the Guiding Design Principles. Describe and support the anticipated market, users and/or customers of the commercial 
redevelopment project. 
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period by which this project will be initiated and completed.  

 
•  Part 3 - Project Financing 

•  Include specific terms of developer equity in the project, a development budget, and a ten-year pro forma (operating budget) analysis including market and financial assumptions, and 
other financial information for the project using the “MEDC Development & Operating Pro Forma”  template found at https://www.miplace.org/redevelopment-ready-sites/pro-forma-101/. 
It is understood that there will be a financing gap that will partially be filled with dollars from the Strategic Neighborhood Fund. Include the anticipated time schedule to assemble the 
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•  Part 6 – Zoning Requirements and Approvals 

•  Provide the final zoning report from the zoning portal found at www.permits.detroitmi.gov. List all key approvals needed for your project. 

 



Part 6 – Zoning Requirements and Approvals 

Provide the final zoning report from the zoning portal found at 
www.permits.detroitmi.gov. List all key approvals needed for your project. 



Part 6 – Zoning Requirements and Approvals 

Questionnaire will administer a final report. Answer the questions based on 
your project narrative (tenanting, use, etc) 



REQUEST FOR PROPOSAL OVERVIEW 
Selection Criteria & Timeline 



REQUEST FOR PROPOSAL OVERVIEW 
Selection Criteria & Timeline 

An advisory committee 
comprised of various 
c i t y d e p a r t m e n t s , 
residents, and Invest 
Detroit staff will review 
a n d  s c o r e  a l l 
proposals to ensure 
that they are feasible 
and align with the 
vision and voice of the 
community. Strong 
p roposa l s w i l l be 
notif ied for an in-
p e r s o n i n t e r v i e w. 
Interviews with the 
advisory committee 
will occur between 
April 13-22, 2020. 



REQUEST FOR PROPOSAL OVERVIEW 
Selection Criteria & Timeline 

1.  Please do not go out and meet with residents during your process 
2.  Community voice is captured in E. Warren Commercial Report 

•  PDD Community Meeting #1 
•  2017 Academic Study, UDM 



DEVELOPER EXPECTATIONS 
Selected Developer 

 •  Accountable to project timelines 

•  Flexibility to learn 

•  Responsive to emails and phone calls 

•  Ability to meet for project updates on a weekly or bi-weekly basis 

•  Ability to create a communications plan to engage the community 

•  Advocate for zoning approvals that impact their project and the corridor that they 

are developing on to bodies such as City Planning Commission, City Council, BZA 

•  Follows up on deliverables 

 
 



DEVELOPER EXPECTATIONS 
Invest Detroit Project Management Technical Assistance (TA) 

 •  Pro forma review and modification assistance 

•  Assistance with environmental/survey/title due diligence 

•  Assistance with city site plan/project review process 

•  Obsolete Property Rehabilitation Tax Abatement (ORPA) review and assistance  

•  Act as a co-developer on projects 

•  TA assistance post closing 

•  Construction draw training 

•  Weekly touch points through calls/meetings 

•  Developer advocacy at the city and state level 

•  Access to human resources  

•  Public hearing coordination for City approvals (BZA, CPC, HDC) 
 



The RFP will be released tomorrow, 
February 28, 2020 at 12 PM 

 
 
 

www.ewarren.org 
 
 



THANK YOU 
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